Consulting in an O Q( ) 4
Al-driven landscape \

scaling impact

This isn't the end of consulting.
It's the start of something smarter.
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‘ What does this encompass?
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sealing impact

Shaping What's Next: Consulting’s
reinvention-in an Al-driven world

Some consultancies are unsure about what's coming. And
that's fair. Al is already reshaping how we work, how we
deliver value, and how clients expect to engage with us.

We think it's about evolving. It's about reinventing what
consulting can be. Clients today want more than
recommendations.

They're looking for continuity. They want systems that keep
delivering long after we have wrapped up. They want
outcomes, not just insights.
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Embedding intelligent Al agents mto
everyday op\ratlons -

_DON'T REPLACE US ~=——

MORE TH AN CH ATBOTS —— They're autonomous digital

coworkers that can execute
workflows, analyzedata, and make
deC|S|ons around the clock -

/

They extend what we're capable
of. We're now bulldlng systems

that sometimes stay behjnd.

' We train Al agentsbn i:He_client's '

context, embed them into

“‘operations, and ensure they

continue to learn, adapt, and
improve overtime.
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A shift in HOW we wWorR N
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We're moving.from: i

static deliverables --»> living systems.

analyze and advise --> embed and evolve. - |
Al agents.can operate independentl;.:'They can run"c/ghtihuously, S
adapt to new inputs, and [earn from patterns over times T

""" “Butto stay relevant and effective, they also benefit fro’m be/ing

. maintained, further trained, tested, and challenged. - -/
Business priorities evolve, data changes, and new questidns
emerge. Trust in Al will continue to grow, but it will be-strongest
when combined.with human oversight, context, and care.

That partnership between human and Al is where the real strength
lies.
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Know,/ledge updating is core to tl;:e

value we deliver -1
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We don't just build égents.

We build the governance, the

feedback loops?;n/dthy~
training processes that keep -
themrelevant. = "ﬂi
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~Whether systems-already
--exist or not, we hetp clients

~ take ownership of their Al
capabilities or stay involved

to guide and grow them.

e

We put things in motion, keep them running,' learn from
what works, and refine as we go. . |
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Guiding the questions Al cannot cjsk

. Through all of this, consultants remain essential

understand the nuance beh|nd a busmess challenge IL

doesn't know which questions te-ask in the corgextofshlftmg
priorities.. team dynamics, or market pressures. = -
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@ Where we comeﬁ/n
; O Q G > / " To shape the conversatlon
. | uncover what really:
scaling impact matters, and guide the
path forward.
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The future of consulting is hybrid. It's human insight pai'r:'e\d with
Al. Strategic thinking supported by autonomous delivery, We're
seeing shorter timelines, leaner teams, bigger outcomes.and

""_‘f%aetua\lly more human than ever.

. INTERESTED?  ~
Lets schedule a meetmgi L

From Amsterdam throughout Europe”
‘Overschiestraat 65 < 1062 XD Amsterdam
office@orgx.com - -wwaw.orgx.com -
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