
T H E  E N D  
O F  T H E  E A S Y  
RETURN ​
Private equity's easy levers are gone, and assets 
are being held longer than ever.

That changes where value actually comes from.

ORGX INSIGHT 

LET'S TAKE A LOOK



For most of the last decade, private equity returns were 
carried by forces outside the business itself: cheap 
debt, rising multiples, and a quick exit.

Those conditions, declining interest rates, expanding 
multiples, and abundant leverage, have now passed. At 
the same time, exits have slowed, so holding periods 
are lengthening while valuation gaps persist. 

The result is a widening distribution gap: after years of 
muted exits and extended holds, investors increasingly 
need distributions to rebalance and recommit, putting 
real pressure on managers to crystallise value rather 
than wait for the market to deliver it.

Cheap money is gone, and exits are slow



This puts execution at the centre of 
value creation strategies

When financial engineering can no longer 
manufacture the return and the exit keeps slipping, 
value has to come from how the business runs 
while it is held. 

The market view now converges here: 

With leverage more conservative, the firms that 
execute operational value creation are the ones 
expected to outperform. 



This puts execution at the centre of 
value creation strategies

That reframes the hold period. 

It is not dead time to wait out, it is the window to:

Build operational performance, 
Build decision discipline,
Build a business that is genuinely worth more

One that is ready to own, long before the sale 
begins.



WANT TO LEARN MORE? 
Let’s schedule a meeting!

From Amsterdam throughout Europe
Overschiestraat 65 • 1062 XD Amsterdam

office@orgx.com • www.orgx.com

The next cycle won't reward the firms that wait for 
the market to turn. It will reward the ones that use 
the hold period to make their businesses genuinely 

better run, and genuinely worth more.
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